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Portland Public Schools
2018/19 Budget Debrief
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Inthe interestof continuousimprovement,we’d like to knowhow we canimproveour budgeting
processPleasaneetin smallgroupsanddevelopideasfor improvementsfor our nextbudgetingcycle.
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1. Whatwere highlightsof the 201849 Budget?

2. Whatpartsof the processneedto be improved?

3. Arethere other commentsor feedbackyou’dlike to share?



2019/20 Budget Development Calendar

Date Activity
July / August Second update to 2018/19 Staffing Allocation to Schools.
September Third update to 2018/19 Staffing Allocation to Schools.
September 25 Board Meeting

CBRC — Work on budget principles and policy. Discuss budget process, forecast,

September - May school staffing, Local Option Levy, and recommendations on Proposed Budget.

Board Meetings: Budget implications of programs and services for coming school

September - March year and development of budget calendar.

Board Meeting: appoint Community Budget Review Committee (CBRC) members

October 2 and 2018/19 Budget Amendment #1 (if needed).

November - February District Staffing




2016/17 Budget Development Calendar

TSCC Hearing: TSCC certifies the FY 2019/20 Approved Budget;
June 25 Adopted Budget - Board Meeting (Budget Committee): Vote to Adopt the FY
2019/20 Budget & Impose Taxes.

July 15 Deadline to submit Adopted Budget / ED-50 Forms to local Counties, ODE, TSCC.

July / August Second update to 2019/20 Staffing Allocations to Schools

Develop Multi-Year Financial Plan (MYFP) to better understand financial
July - December implications and prioritization of long-term programs and initiatives. MYFP should
also consider refresh cycles for on-going capital expenditures (e.g., IT, Facilities).

September / October Third update to 2019/20 Staffing Allocations to Schools.

Septemberl5,2014



Visioning

*Createfuture statefor the
district

*Use asaguidefor
organizationablecisionsand
priorities

Budgeting

*2019 R0resourceallocation

*Prioritize Coreand support
keygoals

eData driven;basedon
desiredoutcomes

*Developmetricsto monitor
progress

FinanciaPlanning
Multi iYearFinanciaPlan

(MYFP)
*Quantify and prioritize
long monitor




Multiyear FinancePlanning

Our



In 201920, we will monitor andtrack PortlandPublicSchoolgprogress
by investingin strategicpriorities will be a continuousimprovement
process.



BudgetProcess
101

BudgetingandGovernance

Theboardsetsdistrict goalsand policies
Thebudgetreflectsthe resourcego implementthosegoals

Foreveryexpenditureask:
. Howdoesthis helpto achievethe district goals?

, Doesthis fit within our policies?




BoardResponsibilities

Foralargedistrictin Multhomah County,the governingoodyactsasthe
budgetcommitteewithout appointedcitizenmembers.

Holdpublicmeetings,

Hearand considempubliccomment,
Discussandrevisethe budgetasneeded,
Approveandadoptthe budget, AND

Approveandadopt ‘each’tax rate or dollaramount.

BudgetProcess

Allmeetingsare subjectto PublicMeetingsLaw

Quorumrequiredto conductbusiness

Boardmayrequestandreceiveadditionalinformation

Majority requiredto takeaction

Budgetis a publicdocumentwhenreleasedo Board

Takepubliccommentat one or more meetings.

Approve/adoptthe budgmeet90Tf .225 E9D -.t-1.66 TD -.0002 Tc [(Appr)13.4(0)730 TI



BudgetMeetings




Consultingvith BoardMemberson
the Budget

Youmay consultwith committeemembersoutsidea meetingon details
in the budgetonlyif it is not with a majority




TSCReview

TSCG requiredby state law to reviewthe ApprovedBudgetsof
memberjurisdictions

TSCCeviewis agoodopportunity for a secondook at the budget
, Iseachfund balancedn all four years?
. Dothe actualexpensedor prior yearsbalanceto the audit?
, Arethe currentand prior yearproperty tax collectionsreasonable?
. Dothe GOdebt servicepaymentsbalanceto the debt service



Canthe Boardmakechangego the approved
budgetbeforetheyadoptit?

Yesatfter the budgethearing,the Boardhasthe authority to
makecertainchangedo the budget. Theyinclude:

.Increasehe overallrevenueand expendituresn afund by
up to 10%. (Thiswill generallyonly happenif the districtis
notified they will be receivingmore or lessrevenueafter
the budgetcommitteehascompletedtheir work.)

.Decreaseaevenueandexpendituredo reflectactual
changes

.Makechangedetweenbudgetprograms. (Thiscouldbe
anincreasen InstructionalMaterialsanda decreasén
Maintenance.)




